TPEMOJI OO/1 — rp. B. TspuoBo

®upmenn Lean mo kauecTBOTO

Hammure e 10 OTHOIIEHUE Ha KAa4Y€CTBOTO OTpasdaBaT CTPEMEXKDBT HU KbM HEIIPEKHCHATO
YCBBBPIICHCTBAHEC W PA3BUTHUE HA OpraHu3aliusiaTa, KbM HEUHOTO pa3pacTBaHe W IMOCTHUI'aHC Ha
BHUCOKO HHBO Ha IIpO(bCCI/IOHaHI/I?)'BM BBB BCUYKHU HAIIPABJICHWA Ha JeHHOCTTa HU.

ITo KOHKPETHO TE€3H I€JI ca:

1. PasmmpsiBane Ha 3aBOIOBAHUS ITa3apeH I KAKTO B CTpaHaTa, Taka U U3BBH Hes;
2. PasmmpsBane Ha chINECTByBaIlaTa AUCTPUOYyTOPCKa MpexKa;
3. Pa3paborBane u BHeJpsBaHE HAa HOBU IIPOIAYKTH;

4. YCBBBpPIICHCTBAHE HA CHIIECTBYBAIIMTE BapHaHTH HAa COPTyepd C IeNl pa3IiupsiBaHe
(YHKIIMOHAIHUTE BB3MOXKHOCTH Ha IPOM3BEXK/IAHUTE U3JEIHs M IIOBUINIABAaHE Ha
OTPEOUTEICKOTO THPCEHE;

5. HerCK’BCHaTO Ha6IIIO,HaBaH6 Ha HYXJIUTC Ha I1a3dapa U I'bBKaBO p€arupaHe Ha IIPOMEHUTE B
TAX.

IIle peasmu3zupame T€3H LeJIH Ypes3:

1. M3zmon3BaHe Ha BUCOKOKBAIU(DHUITPAH U KOMIIETEHTEH NIEPCOHAIT,
2. HempexncHaTo mOBHITaBaHE HA KBATU(HUKAIMITA Ha IEPCOHAIIA;

3. Ha0urojieHue Ha MOCTHIKEHUSATA HA KOHKYPEHTHU (UpMH, KaKTO B bbirapus, Taka U U3BbH
Hesl ¢ TIeJT TO/ThbpKaHe Ha BUCOKO HMBO Ha KOHKYpeHTHaTa 60poa;

4, HereK’BCHaTO BHCIPSABAHE B MPOU3BBOACTBEHATA IIPAKTHUKA Ha IOCICAHUTEC MOICIH Ha
IIPOU3BOJICTBEHN KOMIIOHEHTH;

5. KOHTpOJ'I Ha MPOU3BOJICTBCHUSAT IIPOIEC OT IIbPBUS IO IIOCICIHUS €Tall.
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